
Sonning Deanery Synod Report for the 2021 Annual Parochial Church Meeting of 
Finchampstead and California Parish for the year to 31 December 2020 

 
The Sonning Deanery Synod is made up of the clergy (who form the House of Clergy) and elected lay 
representatives (who form the House of Laity) from Church of England churches in the Wokingham area. It 
runs in 3 year terms, the present is to 30 June 2023.  The Synod is chaired by the Area Dean, (Revd Richard 
Lamey of St Paul’s, Wokingham) and also by a Lay Chair, elected triennially by the House of Laity.   A Deanery 
Standing Committee arranges the agendas for the Synod, invites speakers and prepares papers for 
consideration by Synod. 
  
Each parish is entitled to a number of lay representatives based on the number on its Electoral Roll and our 
entitlement is now 6 since our Electoral Roll dropped below 400.   Our current lay representatives are Nicky 
Alder, Martin Hughes, Jo Myall and myself elected at the October 2020 APCM and Felicity Workman elected 
by the PCC in November 2020. One vacancy remains.  Each ‘House’ elects representatives onto the Deanery 
Standing Committee and each ‘House’ must also be separately quorate for the Deanery Synod meeting to 
transact its full business.  Deanery Synod members are involved in the elections to the Diocesan Synod.  
 
There is a paid Deanery Co-ordinator, (at present Hazel Berry of Crowthorne) who compiles and circulates a 
Deanery Prayer Cycle document, focussing on the requests and needs of one parish each month, with 
additional submissions from other parishes; she also circulates details of upcoming events and training 
courses and looks after the Deanery website.  I pass her communications on to PCC members and the Prayer 
Cycle and notices are usually displayed on our noticeboards. 
 
There is also a Quinquennial Inspection Secretary who co-ordinates and reminds parishes about these 
inspections – parishes previously paid an annual levy to Synod based on their inspectable buildings from 
which the individual church inspection costs were paid as they became due. This system has just finished in 
2021; our 2021 Quinquennial Inspection will be one of the last paid from this fund and from now on parishes 
will pay for their own inspections.    A further levy per allocated lay place gives the Deanery some working 
funds for administration, grants etc and at certain points in the year, when the total Parish Share paid in to 
the Diocese reaches particular percentages, the Deanery is eligible to receive a rebate.  These amounts can 
fund projects in the Deanery and also makes sabbatical grants to clergy to match PCC contributions. These 
rebates have reduced over recent years as more parishes have been unable/unwilling to meet their Parish 
Share.  Deanery Synod receives and approves the accounts and agrees how funds should be spent.  
 

2020 was of course a difficult year because of the pandemic. The first meeting planned for 17 March 2020 
was cancelled at short notice along with many other gatherings in that week as anxiety about the 
seriousness of the pandemic spread. Eventually three virtual meetings were held on Zoom:  

• On 21 July, the Ven Stephen Pullen, Archdeacon of Berkshire, gave a talk which was followed by 
discussion groups on the experiences of lockdown and what God might be calling the church to become 
through the experience of the pandemic.  

• On 29 September, another meeting at a later stage in the pandemic (when some churches had been 
able to re-open with restrictions) had small group discussions and feedback on two questions; ‘What have 
you learnt about your community, good or bad?’ and ‘who has been lost to view by the church and how can 
this be addressed?’  

• On 25 November, a meeting of the newly constituted Synod, gave further opportunity for sharing 
experiences in small groups but was rather dispiriting as several officials had stood down and there were no 
volunteers to take on the roles of Lay Chair, Secretary and Treasurer.  
 
A virtual meeting on 17 March 2021 was more uplifting with a talk by Bishop Olivia, announcement that 
some volunteers have subsequently come forward to fill roles and some business being transacted. 
         Carolyn Fox.  May 2021 


